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	General Items
	
	Board and Management Initiatives

	The Condominium Act requires the developer to set the first year budget. If we’re under budget, the unused money is ours to spend.  But if we spend money on items not in the budget, and have a year end deficit, the owners must make up that deficit in the next year’s condo fees.  As of the end of September, we are running a small surplus.
Garbage Room

Most people in our building are doing a good job of putting their garbage in the green bins, and recycling items in the blue bin.  Occasionally, large items like mattresses and furniture are left inside.  The City will only take large items if they are left outside for them on garbage days (Tuesdays and Fridays), and the driver will call for the truck that picks up large items. 

HVAC Furnaces

Winter is coming, and each of us needs to regularly have our furnaces cleaned and inspected, and filters changed.  It is also a good idea to de-lint your dryer, if you haven’t done so yourself.  Dryerfighters is a company offering our building a combined dryer and furnace maintenance plan.   You can choose one or the other, or both.  Please submit the permission form and cheque or cash by Monday November 29, 2010 into the Suggestion Box in our main lobby.

Property Taxes
We all have received large property tax bills from the City, including charges dating back to 2008, until the end of 2010.  We paid the entire amount for 2010 to Pointe of View through our lawyers at final closing.  Contact your lawyer, to have them contact Pointe of View’s lawyer.
	
	● Trow Engineering of Brampton has been hired to conduct our Performance Audit.  Trow has been in our building, inspected the parking area, fire board installation, walls, roof and elsewhere for deficiencies not yet completed by Pointe of View.  They’re reading the submissions from each owner who submitted the owner survey.  Their findings will be included in the final report, to be completed by the end of December.

● Reserve Fund study is underway, as mandated by the Condominium Act, and should be completed soon

● New plants and bushes have been placed in lobby 

● Locks installed on the west and south side door entrances for easier access from side parking lots

● No Smoking signs put in stairwells and basement

Suggestion Box

Thanks to those who took the time to provide suggestions.  Some items, such as plants in the lobby and No Smoking signs, have been completed.  Security items like card entry and lobby cameras are now being considered, in light of our current surplus.  Other items, such as more and better flowers and planters around our building, can be worked on in the spring.  The installation of doorbells at the unit front doors is not being contemplated.

The Near Future
With only a small surplus to work with this year, our first priority item is the installation of cameras in the lobby, and possibly elsewhere, to enhance building security.  Festive holiday decorations will be set up in the lobby by December.    Your Board of Directors
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